MEETING THE 2004

PROJECT MANAGEMENT

CHALLENGE Abstract

“Full Cost Project Management”

Why full cosf? Why now? Why me? Come to the Full Cost Management panel to listen to
the reasons and impacts of full cost from a variety of perspectives: a NASA Enterprise (Code
Y); NASAs Comptroller's Office (Code B); a major NASA Research Center (Langley); and JPL -
NASAs Federally Funded Research and Development Center which uses full cost
management. Panel members will discuss the major drivers behind full cost as well as what
they see will need to change to manage effectively in this new environment. Our panel
member from JPL will discuss the trials and tribulations required for them to implement full
cost practices. A question and answer session will follow so please bring your questions and
concerns.

NASA Project Management Conference
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